OzSBlI PROFESSIONAL DEVELOPMENT WORKSHOP

HIGH PERFORMANCE
SUPERVISION

PRESENTED BY: SCOT R. SCOBEE, SPHR

Exceptional supervisors inspire, guide, and support their teams. This interactive
seminar provides practical tools to help supervisors lead with confidence,
strengthen communication, manage priorities, motivate employees, and
navigate common workplace challenges.

IN THIS WORKSHOP, YOU WILL LEARN HOW TO:

« Apply key workplace systems that support effective supervision

« Identify the three basic supervisory styles and your own approach

« Apply five key attitudes for successful supervision

« Manage common expectations and challenges from stakeholders

« Adapt your leadership style for different generations and thinking styles
« Lead hybrid, distributed, and diverse teams more effectively

« Build confidence through case studies, exercises, and action planning

This workshop is ideal for new, first-level supervisors, as well as leaders
looking to refresh and sharpen their skills.

SEPTEMBER 25, 2026 9:30 AMTO 4:30 PM I LUNCH INCLUDED
$250 FOR OZSsSBlI MEMBERS I $275 GENERAL ADMISSION
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